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f OLAF investigations in the field of external aid

The casebook has been designed to meet the fraud prevention needs of a wide range of users,
mainly in authorising departments within the Commission and EU Delegations, the European
External Action Service (EEAS), the European Investment Bank (EIB), third countries and in-
ternational organisations, as well as OLAF and the Commission’s Internal Audit Service (IAS):

financial actors, such as initiating and verifying agents, and authorising officers by
subdelegation;

authorising officers by delegation responsible for management and control systems,
internal audit capabilities (IAS);

external audit units and external auditors;

OLAF evaluators, investigators and analysts.

The information contained in this casebook can further feed into fraud prevention activities
of individual directorates-general, such as:

training for newcomers;

raising awareness among experienced staff;

taking decisions relating to risk management;

improving control systems;

setting priorities with regard to document verification, on-the-spot checks, audits, etc;
helping OLAF evaluators to assess whether OLAF should open an investigation;
conducting audits, OLAF investigations.

The analysis is based on information from over a hundred OLAF investigations. Although
this casebook contains only a few illustrative examples in each fraud category, the entire
database of anonymised cases in external aid is available online (http://myintracomm.
ec.europa.eu/serv/enu/fraud-prevention/ToolBox/Documents/casebookext.pdf)

(Access is restricted to Commission staff only)






















































































































