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1 3 12-5359/1 

"Preparation of works tender dossier for 
construction/reconstruction of Public 
Prosecutor’s Offices countrywide" 
 

IPA/AP2014/2.3JUS/LOT2/24 

The specific objective of this assignment is preparation of Need 
Assessment and Technical documentation including tender dossier 
(volume 3, 4 and 5) and detail design for future works contract, 
according to PRAG procedures for possible 
construction/reconstruction of PPO’s countrywide, to facilitate the 
tendering and evaluation process by assisting the Contracting 
Authority with the preparation of responses to technical 
clarifications requested by  potential tenders and as to provide 
technical expertise to the  Evaluation Committee (if requested as 
necessary). Also, the assignment envisages preparation of all 
necessary documentation for obtaining building permit application 
for the Public Prosecutor's Office (PPO). 

ARS Progetti SPA 
Ministry of 
Justice/PPO 

 190.570,00 100%* 19.09.2017 06.11.2018 
Framework 

Contract (Global 
Price) 

2 3 12-4796/1 

 
"Preparation of works tender dossier for 
reconstruction of prison Bitola and courtroom 
facility in Prison Shuto Orizari" 
 

IPA/AP2014/2.3JUS/LOT2/23 

The specific objective of this assignment is preparation of Technical 
documentation including tender dossier (volume 3, 4 and 5) and 
detail design for the envisaged works contract for reconstruction the 
Prison Bitola and construction of courtroom facility in Prison Skopje, 
according to PRAG procedures.  
Also, the assignment envisages preparation of all necessary 
documentation for obtaining building permit application for the 
Prison Bitola and courtroom facility in Prison Skopje, required by the 
national legislation for the Work Contract. 

COWI Belgium 
SPRL, Brussels, 

Belgium 

Ministry of 
Justice/DES 

153.450,00 100%* 10.08.2017 14.09.2018 
Framework 

Contract (Global 
Price) 

3 3 12-1031/1 

"Preparation of Technical Specification for 
supply of ICT for the Justice Sector Institutions" 
 
IPA/AP2014/2.3JUS/Lot7/17 

The project purpose is preparation of Action Plan with detailed 
budget for the implementation of the Strategy, feasibility study, and 
technical specification, standard operational procedures for supply 
of necessary equipment as well as to conduct market studies and 
cost estimation for the above mentioned equipment in order to 
perform successful tender procedure for the supply contract(s) 
under IPA II Action “Improving the E-justice system through the 
development of ICT infrastructure, E-services and access to justice 
tools, as well as inter-operability between relevant institutions”.  

Particip GMBH 
CONSULTANTS 

FUR 
ENTWICKLUNG 
UND UMWELT 

Ministry of 
Justice 

158.100,00 100%* 22.02.2018 23.02.2019 
Framework 

Contract (Global 
Price) 

4 5 12-338/1 

 
"Further development of the capacities for crime 
scene investigation" 
 
MK 14 IPA JH 01 17 

The project purpose is further development of the capacities for 
crime scene investigation through establishment of a new 
organisational structure, establishing a quality system for 
conducting crime scene investigation, introducing new methods and 
standards for collection and transport of evidence from the crime 
scene and creating precognitions for accreditation of the Crime 
scene investigation units on regional and local level in accordance 
with the ISO 17020:2012 standard. 

Lithuanian Police 
Forensic Science 
Centre (LPFSC) in 
consortium with: 
Forensic Service 
Department of 
State Police of 
Latvia (FSDSPL) 

Ministry of 
Interior 

1.050.000,00 100%* 22.01.2018 08.11.2019 
Twinning 
Contract  

21months 

5 3 12-1494/1 

 
"Technical assistance for the Evaluation 
Committee for the Grant Scheme (assessors)" 

 
IPA/AP2014/2.3JUS/Lot7/18 

The specific objective of this assignment is to provide independent 
technical expertise as an assessor (non-voting member) to increase 
efficiency in the evaluation of project proposals for the grant scheme 
evaluation of the Restricted Call for Proposals for IPA II 2014 Grant 
Scheme ”Strengthening the impact of the Civil Society in effective 
Justice Sector reforms”, according to the rules of the Practical Guide 
to Contract procedures for EU external actions - PRAG.  

Particip GmbH 
Ministry of 
Justice/DES 

44.045,00 100%* 19.03.2018 01.02.2019   
Framework 

Contract (Fee 
based) 
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6 4 12-1707/1 

"Preparation of Technical Specification and 
related services for supply of equipment for 
implementation of Business Continuity and 
Disaster Recovery Data System – phase 2"  
 

IPA/AP2014/2.4HA/LOT3/11 

The specific objective of this assignment is preparation of Technical 
specification and conducting a Market Study with cost estimation for 
the future Supply contract, according to PRAG procedures and rules 
for equipment which will enable proper functioning of the Business 
Continuity and Disaster recovery data centre, as well as, providing 
assistance to the final Beneficiary in the tendering phase. 

Danish 
Management A/S 

Ministry of 
Interior 

252,890.00 € 85%-15% 30.03.2018 17.02.2019 
Framework 

Contract (Global 
Price) 

7 3 12-3836/1 

 
"MK 14 IPA JH 02 18 - Strengthening of the 
penitentiary system and the probation service" 

 
EuropeAid/159329/ID/ACT/MK 

The overall objective of the project is to advance the effectiveness 
and efficiency of the penitentiary system and development of the 
effective and sustainable probation service with respect for human 
rights and dignity of persons deprived of liberty in Penitentiary 
institutions (PIs) and Correctional-Educational Institutions (CEIs), as 
well as persons serving probation measures, which will contribute to 
improving the overall safety in society.  
Specific objectives of the project are 
- Strengthening penitentiary system by improving the management 
and monitoring over the penitentiary and correctional facilities, 
strengthening the training system for the personnel in Directorate 
for Execution of Sanctions, Penitentiary institution and Correctional-
Educational Institution, and improve the safety and treatment of 
prisoners and juveniles in penitentiary and correctional facilities.  
- Developing institutional and organizational structure of the 
Probation Service, development of professional and trained staff, 
introduction of treatment programs for professional work with 
convicted persons who perform probation work and enhancing of 
cooperation and partnership of Probation Service with all relevant 
institutions and organizations involved in performing of probation 
activities.  

German 
Foundation for 
International 

Legal 
Cooperation 

(Deutsche 
Stiftung für 

internationale 
rechtliche 

Zusammenarbeit 
e.V.) – IRZ 

Ministry of 
Justice/DES 

950.000,00 100%* 22.08.2018 31.05.2020 
Twinning 
Contract 

8 3 12-5935/1 

 
"Strengthening the capacities of the authorized 
bodies for fight against crime" 
 
MK 14 IPA JH 03 18 TWL 

Support the Beneficiary Country efforts to further improve the 
criminal justice system in collecting evidence to combat against 
crime, in particular for collecting evidence against organized crime 
and corruption by using special investigative measures in relation to 
the standards and recommendations of the European Union for 
respecting fundamental human rights and freedoms.  
Specific objective of the project is strengthening the capacities of the 
Public Prosecutor's Office, Ministry of Interior, Financial Police 
office, Customs Administration, authorized institutions which are 
responsible for the implementation of the special investigative 
measures. 

the German 
Foundation for 
International 

Legal 
Cooperation 

(Deutsche 
Stiftung für 

internationale 
rechtliche 

Zusammenarbeit 
e.V. – IRZ) 

Ministry of 
Justice/PPO 

250.000,00 100%* 13.12.2018 23.09.2019 
Twinning Light 

Contract 



CONTRACTED PROJECTS 
Action Programme 2014 for Justice and Home Affairs from IPA II (2014-2020) 

 
 

Page | 3 

No. Action Contract 
No. 

Title of contract Project Purpose (brief info) 
Contractor's 

name 
Beneficiary 
institution 

Contract 
value (€) 

IPA-NCF 
ratio 

Date of 
signature by 

CFCD 
End date Type of Contract 

9 3 12-5318/1 

"Supervision of works for construction of the 
court room in prison Idrizovo - Skopje and 
reconstruction of prison in Bitola"  

(Reference No. 12-3570/1)  

The purpose of this Contract is the supervision service for the works 
contract: “Construction of the Court Room in Prison Idrizovo - Skopje 
and Reconstruction of Prison in Bitola”. 
The contractor shall ensure that services for supervision of the 
construction works shall be in accordance with all the requirements 
for quality control, control of quantities, supervision of the work 
progress, analyses of expenses as well as working on administrative 
questions during the construction and the defect liability period. 
The works contracts to be supervised will be divided into two (2) lots 
which are as follows: 
Lot 1 – Construction of Court Room facility in Prison Idrizovo-Skopje; 
Lot 2 – Reconstruction of the Prison in Bitola.  

SAFEGE 
Ministry of 
Justice/DES 

212.000,00 100%* 22.11.2018 20.12.2020 

Service 
(Competitive 
negotiated 
procedure) 

Contract 

10 3 12-5866/1 

"Service contract for supervision of works for 
construction/reconstruction of PPOs" 

(Reference No. 12-3600/1) 

 The scope of the project is Supervision of works contract 
“Adaptation/refurbishing of Basic Public Prosecution Offices”. 
The contractor shall ensure that services for supervision of the 
construction/reconstruction/rehabilitation/adaptation/refurbishing 
of the works shall be in accordance with all the requirements for 
quality control, control of quantities, supervision of the work 
progress, analyses of expenses as well as working on administrative 
questions during the construction and the defect liability period. 
The Contractor shall be expected to carry out all the duties as 
required of the “Supervisor” under PRAG.  
The works contracts to be supervised will be divided into two (2) lots 
which are as follows: 
Lot 1: Adaptation/refurbishing of basic public prosecution offices in 
Tetovo, Gostivar, Kichevo, Ohrid, Bitola,  and Kavadarci,   
Lot 2: Adaptation/refurbishing of basic public prosecution offices in 
Veles, Kumanovo, Shtip, Kochani and Strumica. 
Works contract includes activities related to: 
construction/reconstruction/rehabilitation/adaptation/refurbishing 
of the facilities of the 11 PPO’s countrywide.  

JSC Skopje 
Ministry of 
Justice/PPO 

154.670,00 100%* 11.12.2018 01.04.2021 

Service 
(Competitive 
negotiated 
procedure) 

Contract 

11 3 12-6206/1 

"Partnership justitia: Regaining Citizens Trust" 
 
Under Grant Scheme 
EuropeAid/159467/ID/ACT/MK 

The proposed action will be conducted by consolidating a long-
lasting partnership between CSOs and the judicial community, which 
will be crucial in Macedonian’s accession negotiation process, 
particularly Chapter 23 – Judiciary and fundamental rights. 

European Policy 
Institute (EPI) - 

Skopje with  
Association for 
Development 

Initiatives-Zenith   

Ministry of 
Justice/DES 

197.823,76** 100%* 21.12.2018 21.06.2021 Grant Contract 

12 3 12-6204/1 

“Joint involvement for better performance of 
judiciary” 
 

Under Grant Scheme 
EuropeAid/159467/ID/ACT/MK 

The key elements of this action will be to increase the transparency, 
accountability and efficiency of the justice sector as whole, and 
specifically judicial administration staff mostly, towards enabling 
ECtHR principle “access to court”, as well as to increase the dialogue 
between the justice sector stakeholders and CSO’s, following the 
ongoing legislative changes.  
The intermediate benefit for both judicial administration and judges 
will be jointly enabling theoretical and practical environment for 
uninterrupted functioning of the justice sector.  

Citizens 
Association 
Institute for 

Human Rights 
Skopje (IHR) with 
Center for Legal 

Research and 
Analysis 

Ministry of 
Justice/DES 

170.480,82** 100%* 21.12.2018 21.06.2021 Grant Contract 
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13 3 12-6205/1 

“Monitoring and improvement of the institutions 
capacity’s fighting organized crime and 
corruption” 

 
Under Grant Scheme 
EuropeAid/159467/ID/ACT/MK 

The action involves the institutions with mandate to combat 
organized crime and corruption as direct target groups (the Special 
Public Prosecutors Office (SPO), the Public Prosecutors Office for 
Combating Organized Crime and Corruption (PPO-COCC), the State 
Commission for Prevention of the Corruption (SCPC), and the Basic 
Court Skopje 1- Department for Trials Related to Organized Crime 
and Corruption (BC Skopje 1)), while the CSOs, media, business 
community and citizens in general are the final beneficiaries. 
The project monitoring activities over the transparency of the 
institutions combating organized crime and corruption, as well as 
over the performance of the BC Skopje 1 will be initiated parallelly, 
and therefore the preparatory activities for both monitoring 
processes will be conducted at the beginning of the project.  

Association for 
Democratic 

Initiatives with 
Coalition of civil 
associations “All 

for fair trials” 

Ministry of 
Justice/DES 

162.471,76** 100%* 21.12.2018 21.06.2021 Grant Contract 

14 3 12-6207/1 

“Legal support service for vulnerable victims of 
violent crimes” 
 

Under Grant Scheme 
EuropeAid/159467/ID/ACT/MK 

Overall objective(s) of the project is to improve the access to justice 
for the victims of violent criminal acts through an establishment of 
nationwide service for legal support to victims.  
Specific objective(s) of the project are: 
(1) to increase the access to legal aid and psychosocial support to 
children, persons with disabilities, elderly and women victims of 
violent criminal acts; 
(2) strengthen the capacity of the attorneys for protecting victims of 
violent criminal acts;  
(3) advocate for proper state funded legal. 

Macedonian 
Young Lawyers 

Association with 
Association SOS 

Children's Village 
Macedonia (СОС 

Детскo селo 
Македонија)     

Ministry of 
Justice/DES 

158.606,91** 100%* 21.12.2018 21.04.2021 Grant Contract 

15 3 12-6208/1 

“Equal Access for Effective Justice” 
 

Under Grant Scheme 
EuropeAid/159467/ID/ACT/MK 

The proposed action is designed to attain the overall objectives of 
this Call i.e. to strengthen the impact of the civil society in effective 
justice sector reforms, in line with EU and international standards, 
to assess the performance of the justice sector through cooperating 
with the public sector stakeholders. More specifically, the project 
deals with strengthening the capacities of grass-root and national 
organisations as well as the relevant state bodies in environmental 
justice and protection of fundamental human rights in a 
participatory and democratic manner through promotion of the Free 
Legal Aid Mechanism. 

FLOROZON- 
Centre for 

Environmental 
Democracy with 
Environmental 

Management and 
Law Association     

Ministry of 
Justice/DES 

160.255,04** 100%* 21.12.2018 21.12.2020 Grant Contract 

16 3 12-6203/1 

“Strengthening the Access to Free Legal Aid by 
Roma and other Vulnerable Groups in Republic 
of Macedonia“ 
 

Under Grant Scheme 
EuropeAid/159467/ID/ACT/MK 

The proposed action is focused on strengthening the provision of 
free legal aid (consultation, initiation of proceedings, written legal 
actions (appeals, complaints, requests, lawsuits) to Roma and 
members of other vulnerable groups in six municipalities Kumanovo, 
Kocani, Kicevo, Stip, Prilep, and Kriva Palanka). 

Association 
National Roma 
Centrum (NRC) 

with Association 
SYMBIOSIS 12                 

Ministry of 
Justice/DES 

167.680,73** 100%* 21.12.2018 21.12.2020 Grant Contract 

17 3 
 12-

6143/1 

"Supply of specilized vehicle (van) for 
transportation of convicted/detained persons"  
 
EuropeAid/139910/ID/SUP/MK 

The subject of the contract is the supply, delivery, unloading, 
customization and putting into operation of customized vehicle 
(van) for transportation of convicted / detained persons for the 
Directorate for execution of sanctions. 

Avtonova doo 
Skopje 

Ministry of 
Justice/DES 

98.610,00 
77.5%-
22.5% 

21.12.2018 14.07.2020 Supply Contract  

18 3 12-6009/1 

"Supply of equipment (office furniture) for Public 
Prosecutor’s Offices countrywide and PPO for 
organised crime and Ministry of Justice" 
 
EuropeAid/139898/ID/SUP/MK 

The subject of the contract is the supply, delivery, unloading, 
installation and putting into operation of office furniture to the 
Public Prosecutor’s Offices countrywide, PPO for organised crime 
and Ministry of Justice. 

Ladkani Office 
Solutions SAL 

Ministry of 
Justice/PPO 

214.495,00 
77.5%-
22.5% 

21.12.2018 01.09.2020 Supply  Contract  
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19 4 12-6069/1 

 
"Implementation of business continuity and 
disaster recovery system-phase 2" - LOT 1 
 
EuropeAid/139724/IH/SUP/MK 

 The purpose of this contract is supply, delivery, unloading, 
installation, integration with the existing system, testing, 
commissioning and putting into operation of adequate technical 
equipment (hardware and software) including training, design, 
development, migration and final roll-out of all systems for 
establishing of Business Continuity and Disaster Recovery Data 
Center of the Ministry of Interior (MoI). 

ASSECO SEE 
dooel Skopje 

Ministry of 
Interior 

5.391.211,78 85%-15% 19.12.2018 21.07.2021 Supply Contract 

20 3 12-6173/1 

"Result 3/5-Supply for Upgrade of ICT 
infrastructure, interconnection of relevant 
justice sector institutions, E-services and 
databases/develop of the ICT in the penitentiary 
and probation system" - LOT 2 
 
EuropeAid/139725/IH/SUP/MK 

The subject of this contract is supply, delivery, unloading, 
installation, customization of software, integration with existing 
systems, testing (where applicable), data migration (where 
applicable and required), putting into operation and training (where 
applicable) of equipment for the Justice Sector Institutions. The 
equipment purchased with this contract is aimed for introduction 
and implementation of centralized systems and solutions with a goal 
to increase efficiency, transparency, accountability, accessibility, 
data quality, protection and security. 
Lot 2 - Supply of Integrated Penitentiary Management System for 
the Directorate for   Execution of Sanctions 

S&T Serbia doo 
Ministry of 

Justice 
778.870,00 

77.5%-
22.5% 

21.12.2018 01.02.2021 Supply Contract  

21 3 12-6174/1 

"Result 3/5-Supply for Upgrade of ICT 
infrastructure, interconnection of relevant 
justice sector institutions, E-services and 
databases/develop of the ICT in the penitentiary 
and probation system" - LOT 3 
 
EuropeAid/139725/IH/SUP/MK 

The subject of this contract is supply, delivery, unloading, 
installation, customization of software, integration with existing 
systems, testing (where applicable), data migration (where 
applicable and required), putting into operation and training (where 
applicable) of equipment for the Justice Sector Institutions. The 
equipment purchased with this contract is aimed for introduction 
and implementation of centralized systems and solutions with a goal 
to increase efficiency, transparency, accountability, accessibility, 
data quality, protection and security. 
Lot 3 - Supply of Integrated Information Management System for the 
Council of Public Prosecutors. 

NEOKOM AD 
SKOPJE 

Ministry of 
Justice 

98.810,00 
77.5%-
22.5% 

21.12.208 14.01.2021 Supply Contract 

22 3 12-6175/1 

"Result 3/5-Supply for Upgrade of ICT 
infrastructure, interconnection of relevant 
justice sector institutions, E-services and 
databases/develop of the ICT in the penitentiary 
and probation system" - LOT 4 
 
EuropeAid/139725/IH/SUP/MK 

The subject of this contract is supply, delivery, unloading, 
installation, customization of software, integration with existing 
systems, testing (where applicable), data migration (where 
applicable and required), putting into operation and training (where 
applicable) of equipment for the Justice Sector Institutions. The 
equipment purchased with this contract is aimed for introduction 
and implementation of centralized systems and solutions with a goal 
to increase efficiency, transparency, accountability, accessibility, 
data quality, protection and security. 
Lot 4 - Supply of Hardware and Software for the Judiciary Sector 
Institutions. 

AIGO BS DOO 
Ministry of 

Justice 
297.078,00 

77.5%-
22.5% 

21.12.2018 15.08.2020 Supply Contract 
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23 3 12-6177/1 

"Result 4 - Works for 
construction/reconstruction of PPOs" - LOT 1 
EuropeAid/139813/ID/WKS/MK 

The works contract shall cover works on adaptation/refurbishment 
of basic Public Prosecutor’s Offices. Works will be implemented 
under PRAG Conditions of Contract. In order to improve the overall 
conditions of judicial institutions in the country, to a more effective 
justice sector reforms in line with EU and international standards will 
include: construction of the facilities of the 6 PPO’s countrywide. It 
is foreseen that the reconstruction of these facilities will include 
adaptation of the premises in accordance the standards required 
and include the basic replacement of indoor enterer, with indoor 
and outdoor electrical installations, the toilets, improving the 
heating installations, equipping the premises.  
Lot 1 – Adaptation/refurbishing of basic public prosecution offices in 
Tetovo, Gostivar, Kichevo, Ohrid, Bitola and Kavadarci  

VIA doo Vevcani 
Ministry of 
Justice/PPO 

585.757,19  
77.5%-
22.5% 

21.12.2018 01.02.2021 Works Contract 

24 3 12-6176/1 

"Result 4 - Works for 
construction/reconstruction of PPOs" - LOT 2 
 
EuropeAid/139813/ID/WKS/MK 

The works contract shall cover works on adaptation/refurbishment 
of basic Public Prosecutor’s Offices. Works will be implemented 
under PRAG Conditions of Contract. In order to improve the overall 
conditions of judicial institutions in the country, to a more effective 
justice sector reforms in line with EU and international standards will 
include: construction of the facilities of the 5 PPO’s countrywide. It 
is foreseen that the reconstruction of these facilities will include 
adaptation of the premises in accordance the standards required 
and include the basic replacement of indoor enterer, with indoor 
and outdoor electrical installations, the toilets, improving the 
heating installations, equipping the premises.  
Lot 2 – Adaptation/refurbishing of basic public prosecution offices in 
Veles, Kumanovo, Shtip, Kochani and Strumica 

VIA doo Vevcani 
Ministry of 
Justice/PPO 

498.490,84  
77.5%-
22.5% 

21.12.2018 01.02.2021 Works Contract 

25 3 12-6111/1 

"Result 5 -Works for reconstruction of Prison 
Bitola and Court Room facility in Prison 
Idrizovo-Skopje" - LOT 1 
 
EuropeAid/139799/ID/WKS/MK 

The works contract shall cover works on Construction of Court Room 
facility in Prison Idrizovo-Skopje. Works will be implemented under 
PRAG Conditions of Contract. The construction of the Court Room in 
Prison Idrizovo -Skopje is needed for safety reasons, and will enable 
the trials of the detained persons for serious crimes to take place 
within the area of the Prison Idrizovo.  
Lot 1 - Construction of Court Room facility in Prison Idrizovo-Skopje 

Bauer BG LTD 
Ministry of 
Justice/DES 

1.257.517,09  
77.5%-
22.5% 

19.12.2018 01.11.2020 Works Contract  

26 3 12-6112/1 

"Result 5 -Works for reconstruction of Prison 
Bitola and Court Room facility in Prison 
Idrizovo-Skopje" - LOT 2 
 
EuropeAid/139799/ID/WKS/MK 

The works contract shall cover works on Reconstruction of the 
Prison in Bitola. Works will be implemented under PRAG Conditions 
of Contract. In order to improve the prison system and the 
conditions for detained and convicted persons in accordance with 
European standards, the reconstruction of the prison Bitola (on an 
area of 2300m²) and the facility of the old prison (on an area of 
210m²) will include: the cells in the prison and pre-trial detention 
part; the toilets; solving the humidity issue and the bad isolation in 
the institution;  have approach to natural light (specifically in the 
pre-trial detention part); improving the heating system.  
Lot 2 - Reconstruction of the Prison in Bitola 

Stenton Gradba 
doo 

Ministry of 
Justice/DES 

977.588,62 
77.5%-
22.5% 

19.12.2018 01.11.2020 Works Contract 

 
* The project is 100% funded by IPA funds 
** The amount indicated refers to the Contracting Authority’s contribution (IPA + national co-financing). In addition to this, the Grant Beneficiaries have to provide additional amount for financing the respective Action, forming an integral part of the total contract amount, 

considered as their own contribution. 

Note: The respective deadline for signing of the contracts under Action Programme for 2014 was 23.12.2018. 


