CONTRACTED PROJECTS
IPA COMPONENT I — TRANSITIONAL ASSISTANCE AND INSTITUTION BUILDING
NATIONAL PROGRAMME 2010

Priority Axis / .. Date of
Measure / Contract No. Title of contract Project Purpose (brief info) Contractor's name I?en(.eflctary Contract PA NCF signature End date U]
. . institution value (€) ratio Contract
Project Fiche by CFCD
IDT Biologika GmbH, Am
. . Supply, delivery, storage, transport and aerial distribution (on the Pharmapark, Dessau- Food and o 0 Supply
33 03-29571/1 Supply of rabies vaccines whole territory of the beneficiary Country) of rabies oral vaccines. Rosslau, Germany, DE Veterinary Agency 1,475,000.00 | 75%-25% 24.08.2012 | 28.12.2014 Contract
139775502
Strengthening the capacities for To -pre.pare the natlonalllnétltutlons for successful fulfilment of the Swedish Social Insurance
effective implementation of the obligation to membership in the area of freedom of movement of Agency, Sweden and The Ministry of labour Twinnin
3.1 11-2959/1 . P . workers and Strengthen the National institutional and administrative & . v, . y. . 949,823.04 95%-5% 28.01.2014 | 24.08.2015 g
acquis in the field of freedom of . o . . National Labour Office and social policy Contract
capacities for coordination of social security systems and for
movement for workers S Hungary
participation in EURES.
To improve the implementation of the national legal framework for
fight against corruption, to strengthen the national mechanisms for
Subport to efficient prevention and prevention and fight against corruption, to further promote the Federal Office of State Commission Twinnin
1.7 11-20386/1 . bp . p cooperation between the State Commission for Prevention of administration, Cologne for protection of 1,420,000.00 95%-5% 17.06.2014 | 30.06.2016 g
fight against corruption . L . . Contract
Corruption, the judiciary, law enforcement agencies and other relevant Germany corruption
institutions in the prevention, detection, prosecution and sanctioning
of the criminal acts of corruption.
The purpose of this project is further approximation of the customs
Finalization of the preparation for the | legislation and procedures to the acquis and strengthening the Customs
accession to the Convention on a administrative and operational capacity of the customs administration Slovenian Customs Administration of Twinnin
3.6 11-27251/1 | common transit procedure (CTC) and | in order to ensure enforcement of the customs legislation and . . . 947,368.00 95%-5% 06.08.2014 | 01.08.2016 g
. R - . . Administration the Republic of Contract
to the Convention for simplification procedures and to finalize the preparations for accession to the Macedonia
of formalities in trade of goods Convention on common transit procedure (CTC) and to the Convention
for simplification in trade of goods.
o L The overall objective of this project is further alignment of the Agency for Europea}n.
Harmonization of the legislation and legislation with the acquis in the area of excise and as well as additional Integration and Econimic Customs Twinnin
3.6 11-27811/1 | procedures with the acquis and EU & . q' . . . . . Development Austria, . . 947,368.00 95%-5% 12.08.2014 18.08.2016 8
. . strengthening the administrative and operational capacity of CARM in . . Administration Contract
best practice related to excise - . Austrian Federal Ministry
the process of fulfilling the EU standards in these areas. .
of Finance
The global objective of this Contract is to develop and implement a Ministry of
mechanism to connect all existing and future processes, systems and . Information
Support to the Civil Service and Public | information in Macedonian public Administration Agency for Economic Society and Twinnin
1.8 11-40901/1 | DUPPOTttOt on in Macedonian p on. - Cooperation and ety a 600,000.00 | 95%-5% | 26.11.2014 | 27.12.2015 g
Administration Reform The specific objective is to improve the quality of the administrative Develooment Administration of Contract
services for the citizens and businesses, additionally development of P the Republic of
the tools of e-government. Macedonia
The purpose of this project is to strengthen the quality of services
towards the taxpayers by establishing effective information methods
and communication tools towards better services to taxpayers to . .
. . The Administrative
Improving of the Public Revenue ensure strengthening of the partnership between the taxpayers and authority of Spain with its Public Revenue Twinnin
3.4 11-40300/1 p & . tax servants through Contact Centre/Call centre and Service Counters. . ¥ P . . 800,000.00 95%-5% 21.11.2014 | 09.12.2016 g
Office (PRO) taxpayers services) . . . . . office at SECI, Ministry of Office Contract
In addition, the purpose of the project is to build a user friendly Foreign Affairs
environment by upgrading the already established Contract Centre &
with a Call Centre and improving services provided by the Service
Counters.
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Institutional strengthening of the
capacities of Competent Authorities

The purpose of this project is improved capacity of the competent

Italian Ministry of

Food and
Veterinary
Agency;
Phytosanitary
Directorate and

33 11-41232/1 | for implementation of the acquis for authorities for food safety, veterinary and phytosanitary policy for Agriculture, Food and Slt::ee'tfglrcaliztg;e 1,348,000.00 95%-5% 28.11.2014 | 28.08.2016 Lg:l:;tf
food safety, veterinary and implementation of EU Acquis. Forestry Polices (MiPAAF) P L
hytosanitary polic the Ministry of
phy ¥ policy Agriculture,
Forestry and
Water Economy
(MAFWE)
The overall objective of the project is to further support the EU
integration process through capacity building of the SEA in ensuring
inter-ministerial coordination and prioritisation and in better assuming
the aid coordination role and management of IPA. The expertise of
economic, social, legal and/or institutional nature to be provided as
Further strengthening of the regards the shortcomings identified in the Progress Reports will
. L indi i ; Federal Ministry for . -
tional and institutional indirectly support the European affairs structures at national level. Secretariat f T
1.5 11-40994/1 | OrBanisational and institutiona Economic Affairs and ecretariat for 1,700,000.00 | 95%-5% | 26.11.2014 | 28.08.2016 | . "'"&
capacities for the EU integration Project Purpose Energy of Germany European Affairs Contract
process The purpose of the project is to enable the exchange of experience
with EU Member State(s) as regards the process of EU integration,
notably to ensure alignment with the acquis on sector basis, subject to
the real needs, in a transparent manner, as well as to better manage
the translation process. The skills for implementation of policies and
the overall quality of: the legislation will therefore be enhanced.
State
Environmental
Inspectorate and
Supply of equipment for data Departmgnt f(?r
collection and management Supply, delivery, unloading, installation, putting into operation, testing cooperation with
3.5 11-41392/1 | information and reporting system for | and training by the Contractor on the following supplies: Unit Export Limited, UK govl;;:li:iltf;nd 149,040.00 | 73%-27% 01.12.2014 | 05.05.2015 Cif;fzt
mspgc.tlon.s'and selected Road vehicles (12) Administrative
municipalities Lot3. S
supervision in the
Ministry of
Environment and
Physical Planning
Overall objective of the project is further strengthening of the police
capacities for border management, community policing and fight
Further Institutions and Capacity against organised crime.
Building of the Police Service in the Proi - )
ject Purpose B&S Europe S.A., Brussels, Ministry of Service
13 11-41290/1 | area of border management, To increase the operational efficiency of the border police, to Belgium Interior 1,730,325.00 90%-10% 01.12.2014 | 01.12.2016 Contract

community policing and fight against
organized crime

strengthen the capacities for developing anti-corruption standards
within the Organised Crime Department, as well as for secure and
efficient handling of classified information and to develop skills for the
uniformed police officers for efficient and effective daily policing.
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Supply of equipment for the The subject of the contract shall be the supply, delivery, unloading, Ministry of
interoperability framework in the installation (including testing and training) and putting into operation | Makedonski Telekom AD - Information o 0 Supply
1.8 11-41242/1 Ministry of Information Society and by the Contractor of the IT equipment (HARDWARE — ref: IOP MISA Skopje Society and 1,459,999.74 | 75%-25% 28.11.2014 | 30.11.2015 Contract
Administration HW SOFWARE - ref: IOP MISA SW) Administration
Renovation and adaptation of the . . .
) Project purpose is reconstruction of entrance and entrance canopy,
ground floor of Public Revenue replacement of of the existing doors and windows, reconstruction of | Zikol DOOEL export-import Public Revenue Works
3.4 11-40960/1 | Office, Regional Office Skopje to P existing dc ' ) oL exp port, \ 186,394.89 | 75%-25% | 26.11.2014 | 16.10.2015
main hall, reconstruction of offices and and reconstruction of the Strumica, Macedonia Office Contract
become the new PRO Call sanitary facilities of the Pro Call Centre/Contact Centre
Centre/Contact Centre ¥ )
Supply of equipment for the judiciary . . . . L . . Ministry of Justice
Supply, del load tallat test d SAGA MK, Sk Suppl
1.2 11-41404/1 | institutions and the Directorate for upply, celvery, unoading, instaffation, commissioning, testing an » SKOPJE, (Judiciary 1,379,489.00 | 75%-25% | 01.12.2014 | 11.10.2015 upply
. . training of IT equipment. Macedonia . Contract
execution of sanction - Lotl Institutions)
Supply of equipment for the judiciary Ministry of Justice
1.2 11-41395/1 | institutions and the Directorate for | SUPPW, delivery, unloading, installation, commissioning, testing and SAGA MK, Skopje, (Directorate for 844,854.00 | 75%-25% | 01.12.2014 | 11.102015 | SUPPV
. . training of IT equipment. Macedonia executions of Contract
execution of sanction - Lot2 )
sanctions)
The overall objective of the project of which this contract will be a part
is as follows:
Establishment and implementation of contemporary, transparent and
efficient payment system, as well as efficient, transparent and
competitive capital market in compliance with the EU legal framework
Further Harmonisation with EU governing these areas, -
s 1.1. Purpose Ministry of
Acquis in field of movement of The purposes of this contract are as follows: Alternative Consulting DOO | Finance - Financial Service
3.2 11-41235/1 | Capital and Payments and Financial purp ’ . & 1,264,000.00 90%-10% 28.11.2014 | 24.08.2016
. . Component 1: Belgrade, Srbia System Contract
Services - Securities markets and . L .
. e Ensure competition and participation in the payments industry also Department
Investment Services . - .
from non-banks thus fostering greater efficiency and cost-reduction
as well as greater consumer protection.
Component 2:
e Ensure better regulation of the operations of all capital market
participants that will result in more efficient, fair and legal capital
market.
The project purpose is to strengthen the capacity of the judiciary, with
special focus on the Judicial Council, Council of Public Prosecutors,
Academy for judges and public prosecutors, courts and public
Further support to independent, prosec'utlon offlces'for an efficient Performance of their tasks related National Offender N '
accountable. professional and to the implementation of the novelties in the legal framework adopted Management Service Ministry of Justice Service
1.2 11-40528/1 L. . .'P . as a guarantee of the independence, accountability, transparency, & . L of the Republic of 1,070,690.00 90%-10% 24.11.2014 | 30.11.2016
efficient judiciary and probation . . - L e . (NOMS), Ministry of justice . Contract
. . L professionalism and efficiency of the judiciary. In addition, the project Macedonia
service and alternative sanctioning . . . . . UK
will support the Directorate of Execution of Sanctions in the
enforcement of alternative measures through the establishment of a
probation service in line with EU and international human rights
standards.
Srengthening e cpaiisor | 124505 o 1 Pt s 0 s ot of it
3.5 11-41299/1 | Implementation of Environmental P . g . Ramboll Denmark Environment and 1,190,000.00 90%-10% 01.12.2014 | 20.07.2016
. the coordination among central and local government in . . Contract
Legislation at Local Level . . . S Physical Planning
implementation of environmental legislation.
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Supply of equipment for data
collection and management

Supply, delivery, unloading, installation, putting into operation, testing
and training by the Contractor on the following supplies:

Ministry of

Supply

3.5 11-41298/1 | information and reporting system for Scientact SA, Greece Environment and 353,000.00 73%-27% 01.12.2014 | 15.04.2015
inspections and selected Supply of equipment for data collection and management information Physical Planning Contract
municipalities Lot1. and reporting system
State
Environmental
Inspectorate and
Supply of equipment for data Departmgnt f(?r
collection and management Supply, delivery, unloading, installation, putting into operation, testing cooperation with
3.5 11-41297/1 | information and reporting system for | and training by the Contractor on the following supplies: Lancom Computers govlt-::li:iltf;nd 230,010.00 | 73%-27% 01.12.2014 | 27.04.2015 C?)l:gfal\:,:t
inspections and selected Supply of IT (hardware and software) equipment Administrative
municipalities Lot2. S
supervision in the
Ministry of
Environment and
Physical Planning
. - . The overall objective of this project is to contribute to the improving . . M|n|stry of
Strengthening the administrative . Lo The Administrative Environment and
capacities at central and local level of of the environmental protection in the country at both central and authority of Spain with its Physical Plannin Twinnin
3.5 11-41352/1 | . P . local level. . Y P . 4 & 1,000,000.00 95%-5% 01.12.2014 | 11.01.2016 &
implementation and enforcement of . . . . office at SECI, Ministry of (State Contract
. . The purpose of this project is to further enhance capacities of the . . .
the environmental acquis . . . . . - Foreign Affairs Environmental
environmental inspection bodies for environmental legislation. Inspection)
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