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Capacity building of CFCD and NF for management of EU Funds

This project is funded by the European Union




SUCCESSFULLY IMPLEMENTED EU TWINNING LIGHT PROJECT

The Instrument for Pre-Accession Assistance (IPA) offers assistance to
countries engaged in the accession process to the European Union (EU)
for the period 2007-2013. The aim of the |PA is therefore to enhance the
efficiency and coherence of aid by means of a single framework in order
to strengthen institutional capacity, cross-border cooperation, economic
and social development and rural development. Pre-accession assis-
tance supports the stabilisation and association process of candidate
countries and potential candidate countries while respecting their spe-
cific features and the processes in which they are engaged.

The Beneficiary Country has received EU financial IPA support in the form
of the Twinning light project “Capacity Building for the management of
EU funds and IPA within the Central Financing and Contracting Depart-
ment (CFCD) and the National Fund (NF)”. Twinning is an initiative of the
European Commission that was launched in 1998 in the context of the
preparation for enlargement of the European Union. It was conceived as
an instrument for targeted administrative co-operation to assist Candi-
date Countries to strengthen their administrative and judicial capacity
to implement Community legislation as future Member States of the Eu-
ropean Union.

The Beneficiary Country has selected a Member State Partner, Lithuania,
to implement the project. The two partner countries reached the overall
objective of the project and strengthened the administrative capacity
of the Beneficiary Country to cope with the requirements for decentra-
lised management of EU funds under the IPA Regulation. The coopera-
tion between two countries helped government institutions, namely the
National Fund, the National Authorising Officer (NAO) and the Central
Financing and Contracting Department within the Ministry of Finance to
manage EU funds according to the internal control standards set out in
the Accreditation Criteria under the Decentralised Implementation Sys-
tem (DIS). Member State together with the Beneficiary Country strength-
ened procurement process, financial management, intemal audit and
irregularity of the CFCD and NF and assisted the beneficiary institutions
in compliance with DIS Accreditation Criteria.

The implementation of the Twinning light project started on 15t July 2010
and will close on 1st January 2011, Experts from the Ministry of Finance
and the Central Project Management Agency of the Republic of Lithuania
had multiple missions in order to successfully implement the tasks fore-
seen by the project and to reach the mandated results togetherwith their
colleagues in the Beneficiary Country.

YCNEWHO CNPOBEAEH BP3 TBUHWUHI™ NPOEKT HA EY

Wherpymentor 3a npemnpucranda nomow (MINA) osoamomysa nomow
BO NEepWOAOT 2007-2013 rOWHA HA 3EM|MTEe HOM o OTNOYHAA NPOLEecoT
Ha npucranyeawe kod Esponckara yuuja (EY). Orrywa, yenra va MNA
e Aa ja 3ronemum eMKAcHOCTA M HOXEPEHTHOCTA HA NOMOWTA Npexy
eflHa, EUHCTEEHA paMKa 3apafjM 3ajaKHyBatbe Ha WHCTUTYLMOHANHUTE
HANaYWTETH, NpeKyrpaHuyHara copaboTka, eKOHOMEKO-COLWjAaNHUOT W
pypaniuot paseoj. [peTnpuctanHara noMow ro NoAAPHYBa NPoLEcoT Ha
crabunuzaymja v acoumjaymja Ha 3emjuTe—KaHAMAATH U NOTEHUMjaNHWUTE
IEMjU—-HKaHAWAATK, nounTyeajitn  ru

npuroa HAPAKTEPHUCTUHMTE W

npouyecHTe BO KOW CE& WHBONBUPAHW WCTHUTE,

Mpexky WHCTpYMEHTOT 33 NPeTNpUCTanHa NOMOL, 3eMjata HOPWMCHMK
ce crekHa co EY dwmHaHcucka nopapwka Bo dopma Ha 6p3 TBUHMHE:
LIajaHHyBarke Ha HanauyuTeTuTe 3a ynpasyeawe co EY cpegcrea m WMA
B0 CeHTopOT 3a UeHTpanHo QUHAHCKMpake W CHNYYYBAke HA 0rOBOPH W
Hauwonanuuor doua”. TBMHWMHT MEXaHW3MOT NpeTcTaByBa WHWUKMjatmea
Ha EBponckara KOMWCK]a 3a Npe nat BocnocTaged Bo 1998 roguHa 3apagu
NOArOTOBKA 3a NpOoWMPYRakke Ha EBponckara yHuja. Mcruor Bewe 3amucneq
HEKD MHCTPYMEHT 338 HOHKpETHa afjMMHWCTPaTMBHa copaboTia npewy Woj
3eMjuTe—KaHOMAaTA, HAaKo WOHWM 3eMjM YneHK Ha EEponckata yHuja, Ae
' 33jaHHaT CEOWTE AMMHMCTPATHBHW M NPaBOCYAHW HANAUMWTETH, CO Len,
MMNNEMEHTMPAE HA 3aHOHOABCTBOTO Ha 3aeHuuara.

JaumnnemeHTayujaHa oBoj NPOEKT, 3emjataopucHuK jausbpa Nlureanuja
HAKO CBO] TBMHWHr naptiep. [lBete 3emjw naptHepW ja nocturHaa

* B3 TRHHMHF (Recel) - Twinning Light

reHepanHata Uen Ha NPOeKTOT W W 3ajakHaa afAMWHWCTPaTMBHWUTE
HanayuTeTH Ha 3emjara KOPMCHWH 33 YCNewHo cnpaeyBake co Gapamara
3a fleleHTpanManpano ynpasyeawe Ha EY doHgoBute nponuiuanm Bo
WNA Perynarmeara. Copaborthara nomely gBeTe 3emju MM NOMOrHa Ha
WHCTUTY L MUTE-HOPMCHUYHK, nNoTouyHo Ha Haywonanwwotr dong (HD),
Hayuonanuuot wkoopgunarop 3a aeropwsauuja (HAO) w Cewroport
3a ueHTpanHo duHaHuupare W cknydysare gorosopy (LUOWL npw
MuHucTepcrBoto 33 dMHaHcuW Bo ynpaeyeawero Ha EY dowpoeure
BO COMMACHOCT €O CTAHAApAWTe 33 BHATPEIHA KOHTPONA NPOMUILAHM
BO AKPEAMTAUMCHMTE HPMTEPUYMM 338 CMCTEMOT 3a JELEHTPANMIMpaHo
ynpaeyeatse (INC). TEMHMHT NapTHEPOT U 3emjaTa HOPUCHUK v 3ajaKHaa
npouecute Ha jaHu Habaeku, dUHAHCHEKO ynpasyBare, BHATPEWHA
PEBWU3IN]A W IETEKTUPAHE HA HeperynapHocTk Bo pamumnTe Ha LU HO w
BOE/JHO UM MOMOTHaa Ha MHCTUTYLMMTE-KOPHUCHWYKM NPKW YCOMNaCcyBamkeTo
CO aKpefWTayHCKWTE HPMTePUYMIA HA CHCTEMOT 3a [eleHTpaniupado
ynpaeysate (NC).

WmnnemexTayujata Ha OBOj TBMHWHT MPOEHT 3anovyHa Ha 1 jynu
2010 fofjMHa W e 3aBpwM Ha 1 javyapw 2011 roguda. Excnepm og,
MuHKMcTepCTEOTO 32 hMHaHCHK M LleHTpanHara aresuMja 3a ynpasyEame
co npoext Ha PenyBnuka NluTeanuja Mmaa noeefedpaTtHd MUCKK CO Len
YCNEWHD MMNNEMEHTHPAKE Ha 3ajla4vTe NPeABWAEHN CO NPOEHTHWMOT
AOTOBOP M NOCTHIHYBAKe Ha 3aJONMUTeNHWTe pesynTaty Bo copaborka
CO HONEruTe Off CTPaHa Ha 3eMjaTa HOPUCHMH.



BENEFICIARY INSTITUTIONS OF THE PROJECT

The Central Financing and Contracting Department together with the
National Fund and Lithuanian partners implemented the Twinning light
project.

CENTRAL FINANCING AND CONTRACTING DE-

PARTMENT

The Central Financing and Contracting Department (CFCD) is a Depart-
ment within the Ministry of Finance, responsible for sound financial ma-

nagement of the projects financed under the following IPA Components:

* |PA Component| - Transition Assistance and Institution Building,
* |PA Component |l - Cross Border Cooperation,

¢ |PA Componentlll - Regional Development,

* |PA Component IV - Human Resources Development.

CFCD acts as a Lead Body as well as a Contracting Authority in the Ope-
rating Structures for IPA Components |-1V under Decentralised Implemen-
tation System (DI5), having sole responsibility for tendering, contracting
and payments concerning EU funded projects.

The Head of CFCD is also designated as Programme Authorising Officer
for IPA Components | and Il and as Head of the Operating Structures
(HOS) for IPA Components IlI-IV.

WHCTUTYLIMU KOPUCHUYKN HA NPOEKTOT

CexTopoT 3a UeHTpanHo UHAHCUPakE W CHNYYYBake Ha AOrOBOPH
(Ul zaegro co HaumoHanHuot doxg (HD) n nMTEaHCKWTE napTHepu
o MMNAEMEHTUPAA OBO] TBUHWHT NPOEKT.

CEKTOP 3A LEHTPAJIHO ®UHAHCUPAKE U
CKNYYYBAHKE HA 1OTOBOPH '

CeKTopoT 33 UEHTPanHo UHAHCHMPALE M CKNYYYBAe Ha [OroBopH
e Cextop Bo pamuute Ha MuHwcTepcTBoTo 3a hMHaHCMKM OAroBopeH 3a
cHrypHo $MHAHCMCHO YNpagyBawe CO NPOeKTHTe GUHAHCHPAHK Npexy
cnepHute MINA Komnonentu:

¢ WMMNA Komnonewta | = Momow npy TpaH3vymMja v MHCTUTYLMOHANHA
Haarpapba,

*  WMNA Komnonenta Il — MpexyrpaduyuHa copaboTua,

¢« WIMNA Homnouenta lll = Peruonanex pazsoj,

= WMNA HomnonenTa IV — Pazeoj Ha YOBEYHW pecypCH.

L®LUA npercraByea Boge4Ho forosopHo Teno so OnepatmBHara cTpysTypa
3a npeute 4etupu MMNA HomnoHeHTH EO pamHWTe Ha CHMCTEMOT 3a
AeueHTpanmanpaHo ynpaeyeawe ([INC), wmajitn ja yenara ogropopHoct
3a CNpoBeflyBakke Ha TeHAEPCHW NOCTANKK, CKAYYYBake Ha QOroBOpW W
nnafkare Ha NPoeKTHTe hMHAHCKMpaHK Of cTpaHa Ha EY.

Pawopogurenot Ha L®UJ e vaznaved wawo lMporpamcum cnymbBeHmns

3a astopusaywja (MAQ) 3a npeure pee MNA Komnowewtu kako w

Tasks regarding programming, technical implementation and monitoring
of contracts implementation are delegated to the respective Line Minis-
tries/ Beneficiary Institutions with the Operational Agreements signed
between PAO/HOS and Senior Programme Officers (SPO)/ IPA Coordina-
tors.

CFCD supervises the overall implementation of projects and PAD/HOS
retains overall responsibility for the projects implementation and en-
sures effective supervision of the proper implementation of the tasks
delegated to the SPO/ |PA Coordinators.

The CFCD comprises four units:

¢  EU Procurement and Contracting Unit,
* Finance Unit,

* (General Affairs and Control Unit, and
¢  Programme Monitoring Unit.

Please contact us:

Central Financing and Contracting Department
Ministry of Finance

Dame Gruev 14, 1000 Skopije

phone: + 389 (0)2/3106-672

fax: +389 (0)2/3231-219

web-site: http://cfed.finance.gov.mk

PakoeoguTen Ha onepaTtMEHaTa cTpykTypa (XOC) za Tperara W yeTEpTaTa
WIMA KomnoHexTa.

3apaymTe KOM Ce OffHeCYBaaTHa nporpaM1pare, TEXHWYKO CNpoBeAyEate
W Cheflee Ha CNpoBeAyBareTo Ha JOroBOPUTE Ce [enerdpaHdd Ha
COOJBETHMTE PECOpPHM MMHWUCTEpPCTBA, MHCTUTYLMH HOPUCHUYHW NpPexy
OnepaTMEHK JOTOBOPKM Koe ce moTnuwaxk nomery MAQXOC u Buwwure
nporpamceu cnysbenuyw (CNO) /S MNA HoopguHatopure.

UdlU/ e ogroeopeH 3a cnefewe Ha WeNOKYMHOTO CrpOBeAyBake Ha
npoekTute, aogexa MNAQXOC e yenocHo ofroBopeH 3a CNPoOBEYBALETO
Ha NMPpoexTuTE K E¢EHTHBHU cneflee Ha W3BpPLWIYBAHRETD Ha 3afda4iTre
nenervpadu Ha CNO/ WMNA KoopauHaropure.

LPLUA ce cocTom of 4ETHPW oALeneHn]a:

s  Oppenexue 3a EY jagHn HABABKW M CHNYIYBALE HAE JIOTOBOPH,
*  Oppenexwe 3a duHaHcMcHy paboTk,

* (Oppenedne 3a HOHTpONa M onwTk paBoTk,

s  (Oppenedue 3a cNeflete Ha NPOrpaMu.

Koutakt nidopmaymm:

CeHTop 3a UeHTpanHo PMHAHCUPaLe U CHAYJYYBatLe Ha [OroBOPM
MunucTepeTeo 3a hrHaHCKMK

Name lpyes 14, 1000 Cronje

Ten: + 389 (0)2/3106-672

thawc: +380 (0)2/3231-219

nHTepHet crpanmya: http://cfed.finance.gov.mk




NATIONAL FUND

The National Fund is an entity consisted of two units (Financial Manage-

ment Unit and Financial and System Control Unit) within the Treasury De-
partmentin the Ministry of Finance and acts as a central treasury body in
charge of tasks of sound financial management and financial control of
assistance under the IPA Regulation. It is particularly in charge of orga-
nising bank accounts, requesting funds from the Commission, authori-
sing the transfer of funds received from the Commission to the Opera-
ting Structure, and financial reporting to the Commission for all five IPA
components.

The NF is responsible for ensuring efficient and effective functioning of
the management and control systems.

The National Autharising Officer (NAQ) is a high ranking official of the
Ministry of Finance, heading the National Fund and being entrusted with
the overall responsibility for the financial management of EU funds, and
effective functioning of the management and control systems.

The objectives of the legality and regularity of the financial transactions
are: providing assurance about the regularity and legality of underlying
transactions, drawing up and submitting to the Commission certified
statements of expenditure and payment applications, verifying the exis-
tence and correctness of the co-financing elements, ensuring the identi-
fication and immediate communication of any irregularity, making finan-
cial adjustments required in connection with irregularities detected.

HALMOHANEH GOHA

Haywonanuuor toHg e Teno coctaseHo of aee ogaeneqwja (Opaenexve
3a dwmHaHcucku medayment v Opaenenue 3a duHaAHCMCKA M CHCTEMCKA
woHTpona Ha EY-MMNA cpegcreara) so pamumre Ha Cexropot 3a Tpesop Bo
MuHucTepcTBOTO 338 IMHAHEMA W NPETCTABYBA LEHTPANHO TPE3OPCKO Teno
O/IFOBOPHO 3a CUIYPHO hMHAHACKCKO YNpaByBake M iMHaHCUCKA KOHTPONa
Ha nomowrta nponuwada eo WINA perynatmeara. H® e ocofieno ogrosopen
33 opraHuvpare Ha BaHHAPCHW CMEeTKW, nofHecysame Ha Gapare 3a
thmHaHacuckn cpenctea of, EBponckata Komucouja, asTopu3Mpare Ha
thuHanacuckuTe cpencrsa gobuenn o EBponcua vommewja go Oneparvenara
CTPYKTYPA W (hUHAHAHCUCKO M3BecTyBame 33 cute net (5) MMA Homnonenti
Ao EBponckara Komucwja.

H® e opgrosoped 3a obe3bBegysarbe Ha eduxacHo W edexTUBHO
(hYHHUMOHMpatse HA CUCTEMWTE 38 YNpaByBatke ¥ KOHTpona.

HauwonanuwoT KoopgwHatop 2a astopusauuja (HAQ) e pawoeogeH
Apwased cnywbenun Bo MuHMCTEpCTBOTO 3a IMHAHCHM, paHoBOAMTEN
Ha Hd Ha koro My e goBepeHa LenocHaTa ofroBOPHOCT 3a UHAHCHMCHO
ynpaeyearee co EY cpepcreata u 3a edieKTMBHO dyHHUMOHMpate Ha
CHCTEMMWTE 3@ YNPaByBatkbe W KOHTPOoNa.

llenute Ha neranHocTa W perynapHocTa Ha OCHOBHWTE (GUHAHCHMCHW
TpaHcakuwm BHAyvyeaar: obeabegyearbe rapaduWja 3a pegoBHOCTA W
3aKOHWTOCTa Ha OCHOBHWTE TpaHCaKUWK, W3rOTEYBake W NOgHEeCYBaHe
JaBepeqHl W3IBOAM ©ff TPOWOUM W NOBMKYBawa 3a Hannata ao EK,
bapawa Ha cpegcrea off EH, noctoewe v TOMHOCT Ha enemeHTTe 3a
KoduHaHcHparke, WAeHTMdWKaUMja W HaBpeMeHo WIBecTyBakbe 3a
CeHoja HENPABWIHOCT U cuTe IMHAHCUCKM NpucnocobyBatka BO BPCKA CO

NpOHajEHN HENMPABWAHOCTM,

The objectives of the management and control system (second function
of NAD) are: issuing, monitoring, suspending or withdrawing the accredi-
tation of the Operating Structure, ensuring that the system of intemal
control concerning the management of funds is effective and efficient,
ensuring the existence and effective functioning of systems of manage-
ment of assistance, reporting on the management and control systems,
ensuring that a proper reporting and information system is functioning,
follow up the findings of audit reports from the audit authority.

NAQ submits annual statement of assurance to the European Commi-
ssion, as assurance for the efficient functioning of the management and
control systems and for the legality and the regularity of the main finan-
cial transactions.

NAQ is the contact point for financial information sent between the Euro-
pean Commission and the Beneficiary Country.

Please contact us:

National Fund

Ministry of Finance

Dame Gruev 14, 1000 Skopje
Phone:oo 389 (0)2 3 106 156
Fax: oo 389 (0)2 3 106 146

LlenuTe Ha (yHKUVMOHMPAILETO HA CUCTEMUTE 33 YNPABYBake W KOHTpONa
(sropa dyukuuja Wa HAO) ce: wmapapare, cnefiewe, OQNOMYBabEe
W MNOBNEHYBAE HAa aKpeguTauMjata Ha OnNepaTuBHMIE CTPYHTYRW,
obesbefysare JleKa cHCTEMOT HA BHATPEIUHA KOMTPONA BO BPCKA €O
YNpaByBaeTo HA CpeicTBara € eherTHBeH W edMKACeH, NOCTOebE W
ethUHacHo (YHHUWOHMPAaLE HA CACTEMMUTE 3a YNpaByBale M KOHTpona,
MIBECTYBAE 33 CHCTeMMUTE 3a yNpaByBare u KoHTpona, obesbegyrame
AEKa CMCTEMOT 33 M3BeCTyBale W 338 MHOOpMMpalbe NpPaBWIHO
DYHKIMOHMPpA W CNefeHe Ha HaofWTe off M3BEWTauTe 3a pesu3vja
fo6ueHn oy peBMIOPCKOTO TeNo.

HAQ noaxecyea rogulWHa U3jaea 3a ynpaeyBareTo, Bo dopMa Ha M3jaga
3a rapadumja, po Eeponckara komucuja, Hoja npeTcTaeyea noTepga
33 edMKacHOTO QYHHUWOHWpale Ha CUCTeMUTe 3a ynpasyBate W
3a KOHTpona W 3a oGesfepyearbe Ha NeranHocTa W perynapHocta Ha
OCHOBHWTE (DMHAHCUCHN TPEAHCAKLMM.

HAO npertcraByEa KOHTAKT TOMKa 38 (WUHAHCHCKA MHBOPMaLWK nomery
Eeponckara HoMKCHja U 3eMjaTa— HOPMCHUWH.

KouTakt undopmaymm:
HayuoHanen Goxg
MunucTepeTeo 3a hrHaHCKK
Name lpyee 14, 1000 Cronje
Tenedron: + 389 (0)2 3106 156
Dauc: + 389 (0)2 3 106 146







